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GUSTAVO BUONGIORNO BERTON

Senior Al Solutions Architect | Legacy Modernization & Cloud Transformation Lead

Buenos Aires, Argentina (GMT-3) | +5491140628654 | gberton1967@gmail.com LinkedIn: linkedin.com/in/gustavo-berton |
Portfolio: https://icy-mushroom-0f151811e.3.azurestaticapps.net/

PROFESSIONAL SUMMARY Al Solutions Architect with over 26 years of experience specializing in the strategic
bridge between critical legacy infrastructure and cutting-edge architectures. Expert in designing Cloud Native
(Azure) solutions that maximize ROI through Agentic Al, having led the deployment of microservices that
automated over 46,000 interactions in just 5 days, eliminating months-long backlogs and saving 3,800 operational
hours. Specialist in transforming technical debt into digital assets using Enterprise Integration Patterns (EIP) and
FinOps optimization, with a proven ability to migrate complex systems (COBOL/Access) to modern, scalable,
nationwide environments. Bilingual leader with international training focused on responsible innovation,

Intelligent Document Processing (IDP) , and high-impact operational efficiency.

TECHNICAL SKILLS (CORE COMPETENCIES)

 Cloud Architecture: Microsoft Azure (Data Services, Cognitive Services), Microservices, Serverless Functions,
API Gateway.

» Al & Automation: Intelligent Document Processing (IDP), Al Agents, OCR (Computer Vision),
NLP/Chatbots, Python (FastAPI).

* Full Stack Development: Python (Django/Flask), PostgreSQL, ReactJS, Vite, Tailwind CSS, RESTful APlIs.

» Legacy Modernization: Database Migration (Access/Cobol to SQL), ERP Integration, Systems Re-platform.

e Infrastructure: Linux/Windows SysAdmin, LAN/WAN Networks, 24/7 Critical Support, 10T Security.
» Methodologies: Agile, Scrum, Functional Analysis, SDLC, Requirements Engineering.

* Al Stack: LLMs: (GPT-4, Claude, Llama), Orchestration: (LangChain, LangGraph), Databases
Vector: (Azure Al Search, Pinecone), RAG, Al Governance.

Soft Skills: Critical Thinking, Al Literacy, Learnability and Adaptability to Change, Intelligence
Emotional, Communication, Creativity

PROFESSIONAL EXPERIENCE

NATIONAL ROAD SAFETY AGENCY (ANSV) | Buenos Aires, Argentina Senior Al Solutions Architect & Functional Lead
| 2016 — Present Leading the digital transformation of the national road safety infrastructure, transitioning from legacy on-premise
systems to cloud-native Al architectures.

* Process Automation with Al (Agentic Al): Architected and deployed an "Al Email Agent" microservice
(Azure/FastAPI) that automated the response to 46,000+ overdue emails in just 5 days, reducing the expected
manual labor by approximately 3,800 hours and eliminating a 6-month backlog.

* Intelligent Document Processing (IDP): Developed a computer vision-based "Image Management Service" to validate
28,000+ driver's license documents, enforcing security compliance and reducing human verification time by
~60%.

» Legacy Modernization (Access to Cloud): Led the strategic migration of mission-critical management systems from
Microsoft Access to Python/Django & PostgreSQL, resolving data concurrency issues and enabling
scalability for national deployment.

» Operational Optimization: Designed automated "Smart Forms" (Google Forms integration) for the annual registration of
2,500 officials, reducing administrative processing time by 50%.

* EdTech Implementation: Deployed a Virtual Training Management System that reduced errors in
Registration and certification at 80%, ensuring regulatory compliance for thousands of municipal officers.

LicenGO | Solutions Architect & Product Lead (SaaS)

Design and development of a hybrid intelligent platform (Bot/ Ticketing) for the self-management of driver's licenses under a
Software as a Service (SaaS) model.
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* RAG (Retrieval-Augmented Generation) Architecture: | implemented an Al engine "educated" exclusively with legal
regulations and driving regimes, using RAG techniques to ensure accurate answers, with verifiable sources
and no hallucinations.

* Enterprise Integration Patterns (EIP): | designed the data flow using enterprise integration patterns to seamlessly
connect the self-service chatbot with the core ticketing system, ensuring scalability and service decoupling.

* FinOps Optimization: | led the FinOps strategy in Azure, optimizing token and computing resource consumption,
achieving an efficient cost structure for a high-volume SaaS business model.

» Impact: | transformed a complex administrative process into a 24/7 self-management solution, reducing the human
operational burden and standardizing the interpretation of regulations.

PAN AMERICAN HEALTH ORGANIZATION (PAHO/WHO) | Consultant Digitalization Consultant
Processes | 2021

» Workflow Optimization: Led the digitization of internal administrative processes, achieving a 40% reduction in
processing time for critical health data reports.

» Automation: Developed automated scripts for report generation, eliminating manual input
manual repetitive data entry and improving data accuracy.

Previous Technical Experience | 1994 — 2007

« Leadership in Critical ERP Migrations: | spearheaded the transition from mainframe core systems (RM Cobol) to relational architectures (SQL). |
also led System Design, modernizing critical back-office functions and extending the operational life of enterprise platforms by more than a decade.

« Infrastructure and Tier-3 Support Management (Remote Site Management): | managed highly complex IT
operations and technical support (24/7) for critical infrastructure in the financial (Citibank) and energy (Tecpetrol)

sectors. As the remote site manager, | ensured operational continuity through hybrid support (telephone and on-site),
achieving up to 70% improvements in system availability under banking and mission-critical standards.

* Management of Massive Digitization and 10T Projects: | coordinated the conversion of large-scale national registries using OCR and led perimeter
security projects based on IoT/M2M technologies for massive residential infrastructures

« Elite Training and Internationalization: Continuous training at the forefront of technology, including
Specialized training in Operating Systems and Development in Atlanta, USA.

INNOVATION PORTFOLIO (Al & CLOUD)

« Live Conference (Translate Al): Real-time simultaneous interpretation platform built on Azure Cognitive Services,
breaking down language barriers at live events.

* OpiFood (Computer Vision): Inventory automation prototype using Computer Vision for stock counting and menu
optimization logic.

Adgenie (B2B Automation Bot): NLP-powered chatbot designed for advertising agencies to automate customer
management and B2B responses.

EDUCATION AND CERTIFICATIONS
» Systems Analyst | Catholic University of Argentina (UCA)

* Certifications: Generative Al (LinkedIn 2024), Functional Analyst, Agile & Scrum, Django Development, ReactJS
+ Vite, IBM Z Skill Fest.

» Languages: Spanish (Native), English (B2+ Professional Proficiency - Accenture Certificate 2023).
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